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Letter from the President

Happy Fall Everyone!

Dudley Pond is a very special place, but you all 
already know that.  

What is a bit harder to discover is how many 
amazing people have chosen to make the Dudley 
Pond community their home.  We live in a com-
munity of people who do incredible things, not 
only professionally but also charitable works, 
cultural exchanges and adventures.  

Professionally, we have Artists and Architects, 
Scientists and Scholars, Educators, Tradespeo-
ple, Innovators, Entrepreneurs, Professionals, 
Business People and more! 

Get people around Dudley Pond talking about 
their personal lives and you’ll hear amazing sto-
ries of cultural exchanges, charitable works, 
travel and adventures.  

Knowing how much members of the DPA com-
munity do professionally and personally makes 
me all the more grateful for the support that the 
DPA receives from our incredible (and often in-
credibly busy) community.  It is heartening to 
have such amazing people show great care and 
concern for the environment in which we live.  
Dudley Pond, like most bodies of water, needs a 
lot of care and support to stay healthy.  Thank 
you to all our community members who have 
found a way to make caring for Dudley Pond a 
part of their amazing and incredibly accom-
plished lives. 

Lafe LaClaire

www.dudleypond.orgFall 2025

DPA 2025-2026 Event Calendar

Sun Oct 26, 5-7 pm Fall Meeting 
[dinner at 5 pm, meeting starts at 5:30 pm]

Sun Feb 8, 2-4 pm Winter Social 
(Super Bowl Sunday)

Sun Apr 26, 5-7 pm Spring Meeting: 
dinner, elections

Sun May 17, 4:30 pm Newcomers' Potluck 

Sat Jun 20, 1-3 pm Ice Cream Social 

June/July/August Music on the Pond, 
pop-up events

Sun Oct 4, 10 am-1 pm 28th Fun Run/Walk  

Sun Oct 25, 5-7 pm Fall Meeting: dinner
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Harvester Report - Allison LaClaire

Look across the pond and you will see 
plants lurking below the surface. While tape 
grass (Vallisneria americana) has been the 
focus of our mechanical harvesting, clasp-
ing leaf (Potamogeton perfoliatus) grew into 
many more acres this year than ever before. 
Both plants are native and can be bene icial 
to the species that dine in the pond. These

     plants moved in where the invasive Eurasian 
water-milfoil (Myriophyllum spicatum) died back after successful herbicide treatments. As anticipated, 
milfoil has sporadically popped up this summer after the 2023 treatment.

Dudley Pond is not alone in the aquatic plant explosion. According to water ecologist Wendy Gen-
dron of Aquatic Restoration Consulting LLC, this proliferation has plagued other Massachusetts lakes 
and ponds. Wendy noted that the past two seasons of dry to drought conditions, along with nitrogen and 
phosphorus run-off that acts like fertilizer, greatly accelerated plant growth. In 2017, the DPA joined a 
number of local pond/lake associations resorting to harvesting the overgrowth of weeds.

This year, we cut for seven weeks during the height of the growing season. For the past three years 
we focused our mechanical harvesting on cutting four feet below the surface to reduce weeds impeding 
swimmers and boaters.  Like mowing your lawn, this makes the weeds shorter, but does not kill the 
plants. Unfortunately, the prototype lower cutting blade that could cut farther below the surface mal-
functioned again this year and was detached. Although we could only cut down to four feet, the harvest-
er ran consistently for all seven weeks, harvesting nearly as much weed mass in 2025 as we did  in 2023 
when the lower cutting blade was functioning.

Over the past three years, the DPW trucked 163.14 tons of pond weeds to a compost facility in Acton. 

 2023: 66.23 tons harvested [lower cutter used for 4 of the 7 weeks]

 2024: 34.54 tons harvested [lower cutter malfunctioned,  limited cutting]

 2025: 62.37 tons harvested [no lower cutter used].

There are limits to how much of the pond we can harvest. This year we harvested from 48-52% of 
the pond during the seven weeks.  Each week we could cut roughly 15% of the pond. This year, to pre-
vent the spread of milfoil, we avoided areas in the Inlet Cove and Chat Cove where milfoil plants have 
started regrowing. The harvester cannot go into shallow areas. 

Additionally, since the plants grow back within a two week period from July through September, the 
harvester struggles to keep the majority of the pond open for full recreational use at any given time. 

Our ability to plan for future pond management relies on data taken from previously documented 
milfoil hand-pulling, Aquatic Restoration Consulting surveys, and documentation of our harvester work. 
While on and off the harvester, we have documented the growth, pollination, water temperature, time 
taken to cut in each area, and tons removed from the pond to better understand how these plants grow 
and how effective different management strategies are. The data we collect and analyze helps us negoti-
ate with the Town and prepare for the next season. We are currently awaiting data from the recent 
Aquatic Restoration Consulting survey. All of these data on the weeds, along with data on costs, will be 
assessed as the Surface Water Quality Committee, DPA, and our harvesting team plan for next year.

Tape	grass		w/	female	 lowersClasping leaf pondweed



Opportunities to Help the DPA - Lafe LaClaire

Would you believe that 30 years ago the DPA’s biggest expense was postage for the newsletter, and 
our big fundraiser was a Winter Carnival and Ice Fishing derby?

Milfoil appeared in the 1990s and quickly overran the pond - you could barely paddle a canoe 
through the matted weeds that stretched clear across the pond in some places.  The DPA community 
came together to address the challenge which required the DPA to grow considerably in fundraising, 
community outreach, partnership with the Town and, of course, hands-on care for the pond.  New chal-
lenges continue to stretch the DPA as we’re now also involved in harvesting tape grass (with a lot of sup-
port from Wayland DPW and the Surface Water Quality Committee).

The DPA’s structure, however, has changed very little.  We have, as far as I know, our largest execu-
tive board (11 people), and some awesome volunteers, who co-ordinate everything—and “everything” 
has become overwhelming!  Running everything through a single board is not meeting the organiza-
tion’s needs.  This past spring, we revised our bylaws to support creation of “Standing Committees” that 
will operate with their own budgets, plans and decision making authority once approved by the mem-
bership at Fall or Spring meeting. We hope to expand participation and delegate signi icant agendas to 
empowered committees.

In addition, we foresee a need for increasing our fundraising.  For example, our current harvester is 
20 years old and too small to keep up with weed growth during the summer. If we want to assure we 
will be able to continue keeping the weeds down enough to enjoy the pond every summer, we need to 
begin accruing funds that we can put toward the very substantial cost of a new harvester.  We will be 
sending out a letter in Spring 2026 to encourage donors to contribute to our yearly "keep the pond 
healthy and beautiful” efforts.  We also plan to create a new event to involve our many artists and crea-
tives and further increase our fundraising efforts in the larger Wayland community. Stay tuned and let 
us know if you want to join this effort!

We are considering three initial committees and we are hoping some of you will reach out and volun-
teer to help us de ine, seek approval at membership meetings, and serve on these committees.

 Healthy Dudley Pond Committee – Everything about keeping Dudley Pond healthy

 Fundraising – The Fun Run, of course, but also exploring our needs and new avenues for fund-
raising

 Social – Help de ine and run our many events from Music on the Pond to Membership Meetings

If you are interested in any of 
these topics, please reach out to 
dpasecretary84@gmail.com.

We are also interested in your 
feedback and ideas on what the DPA 
is, or isn’t, doing and how we can im-
prove as we (with your support) in-
crease our bandwidth and funding.  
Please reach out to: 
dpasecretary84@gmail.com.
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Pain in the Grass Committee - Margo Melnicove

The Pain in the Grass Committee 
had a record-breaking “weed 

wrangle” this summer. In 11 boat 
trips, piloted by Becky Leonard in 
shallow areas that the harvester 

and abutters can’t reach, volunteer 
rakers collected and disposed of 
310 laundry baskets full of weed 

debris!!Many thanks to Becky and 
her crew: Julie Brevard, Sally 

Elkholy, Trish Gedarovich, Lisa Ja-
cobs, Pat Krol, Lafe LaClaire, Mike 

Leonard, Connor Lien, Antoine 
Petiot, David Robinson, Roy 

Rothenberg , Scott Sweeney and 
Sam Wilson. 

If you’d like to 
be added to the 

Pain in the 
Grass roster, 
please text 

Margo at 508-
333-1408.

Becky Leonard Mike Leonard

Lisa JacobsPat Krol
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